
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

Course Outline 
BSB50820 - Diploma of Project 
Management 
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Course Information 
Qualification Code BSB50820 

Qualification Name Diploma of Project Management 

Qualification Specialisation N/A 

CRICOS Course Code 114755J 

Duration in Weeks (52) 44 Study Weeks + 8 Holiday Weeks 

CRICOS Provider #03980A 

RTO Code 52785 

Provider Name Federation Academy 

 
Delivery Location/s 

Brisbane | Level 3, 160 Edward Street Brisbane Q 4000 
Adelaide | Level 4 117 King William St, ADELAIDE, SA, 5000 
Cairns | 58-70 Lake St, CAIRNS CITY, QLD, 4870 

 
What is the Course About? 

The BSB50820 Diploma of Project Management helps students gain the project management skills and 
knowledge they need to initiate, plan, execute and evaluate projects across a variety of industries. This 
qualification will prepare students for job roles like Project Manager and Project Team Leader by building 
strong theoretical knowledge and applying a range of skills to successfully complete realistic project-based 
scenarios. In addition to project management skills, the qualification also allows individuals to gain 
important critical thinking, problem solving team work and communication skills that are in demand across 
any job role or industry. 
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What do I get out of this course? 
This course covers the specialised knowledge and advanced skills needed to manage project scopes, 
project costs, risk, and quality. In addition to project management skills, employers are looking for qualified 
candidates who can provide good customer service and communicate well with a variety of team members 
and stakeholders. Employment Outcomes and Job Roles vary across different Industry Sectors. Possible 
employment opportunities for this qualification may include: 

• Project Co-ordinator 
• Operations manager 
• Business manager 
• General manager 
• Human resource manager 
• Accounts manager 
• Project Manager 
• Contract Administrator 
• Mechanical engineering Technician 
• Pressure Welder 
• Advanced Fabrication Technician  

What do I need to apply? 
The following requirements apply to entry into this  
qualification/ skillset: 

• Age 18+ 
• IELTS 6.0 or equivalent English proficiency 
• Completed high school Year 12, or equivalent. 
• Experience with computer-aided design (CAD) systems 

to produce basic drawings. 
 

Refer to the Federation Academy Enrolment Form for  
further information regarding possible enrolment requirements. 

 
Who is this course for? 

This qualification has been designed to cater to the needs of a variety of student candidates, including but 
not limited to the following: 

• CRICOS (international) candidates seeking to find employment as in post trade, sole trader or para- 
professional job roles after completing of Certificate III or IV qualifications, 

• CRICOS (international) candidates who have previously completed Project Management or aligned 
qualifications in Australia or abroad. 

• CRICOS (international) candidates who have previously worked in or completed Business or 
Management related qualifications in a non-Project Management related field and wish to transition 
into a new job role. 

• Adult learners, most learners are 18-45 years of age, but age is not limited in the target group. 
• Are interested in obtaining employment as a Project Manager or allied professional positions in the 

Business sector, in either Australia or their country of origin. 
• Those who have worked in the Business sector in other roles/allied roles and now wish to expand their 

skillset to include Project Management Knowledge and skills. 
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What career path does this course follow? 
Educational Pathways into the Qualification / Skill set 
Student’s pathway may include. 

• The Certificate III or above level in an aligned industry 
such as administration, construction, management or 
workplace health and safety. 

• Certificate IV in Project Management Practices 

Related/Potential Allied Pathways 
• Diploma of Business 
• Diploma of Human Resource Management 
• Diploma of Leadership and Management 
• Diploma of Work Health and Safety 
» Advanced Diploma of Program Management 

Higher Education Level Qualifications in: 
• Business or Project Management 

 
How is this course trained and assessed? 

Training has been designed to be progressive and step-based to provide the skills and knowledge required 
to enter a managerial level career in Project Management in wide variety of industry sectors. Training 
and assessment is conducted face to face in the classroom as well as through hands on practical sessions 
undertaken in a simulated workplace environment. All students are required to attend class a minimum 
of 20 hours per week over the forty-four (44) study weeks. All training material is available to students 24/7 
on the Federation Academy LMS. All assessments are submitted and assessed via the LMS. 

 
All training and assessment material is provided to the student through a Learning Management System 
and all assessments are submitted and assessed through the Learning Management System. Ongoing 
trainer support and training is provided by direct face to face contact with trainers and assessors thought 
out the training products delivery. Each trainer is also contactable by email to help students. Students are 
expected to undertake up to ten (10) hours per week of Self-Directed Learning to improve their 
understanding of any topics being covered. 
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Qualification Structure 
 
 

C/E Unit Code – Unit Title Study 
Weeks 

E BSBCRT611 Apply critical thinking for complex problem solving 6 
E BSBTWK502 Manage team effectiveness 4 
E BSBCMM511 Communicate with influence 4 
C BSBPMG530 Manage project scope 4 
E BSBPMG537 Manage project procurement 4 
C BSBPMG632 Manage program risk 4 
C BSBPMG531 Manage project time 3 
C BSBPMG532 Manage project quality 3 
C BSBPMG533 Manage project cost 3 
C SBPMG534 Manage project human resources 3 
C BSBPMG535 Manage project information and communication 3 
C BSBPMG540 Manage project integration 3 

 Total Weeks 44 
Core = C# | Elective = E# | 

 


